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ABSTRACT 

Since the last decade of twentieth century India has strived for an experienced and 

unprecedented economic turn-around. The country has witnessed a structural shift in GDP 

Growth, propelled largely by new investments and the growth of the value enhancing services 

sector. Now, the Indian Economy is the fourth largest economy in the world and is going to be a 

dominant force in the new world order in the coming years. With the rest of the world looking up 

at India mainly because of low-cost manufacturing in services, countless business opportunities 

have opened up in this respect in India. Entrepreneurship seems to be a viable mode for the 

economic development in a country like India which is still a developing economy. As 

Entrepreneurship is the back-bone of any economy, in the absence of competitive entrepreneurs 

a nation finds itself burdened with unemployment, low quality products and services and in 

general a low quality of life. 

With entrepreneurship assuming greater significance in the current economic scenario, a 

wider population base capable of entrepreneurial behaviour needs to be developed. 

Entrepreneurs are the economic visionaries fuelling economic growth; they are the leaders who 

will pioneer new products and jobs and create new exports. Today, almost all students prefer 

salary-employment as a career option. This has been aggravated by our education system, which 

promotes salary-employment for students rather than self-employment. A management student , 

through managerial entrepreneurship, can bring a managerial revolution that can meet the 

challenges of the emerging scenario of globalisation and liberalisation with key elements of 

competition rather than protection.  

Simultaneously, the increasing unemployment problems of management students have 

forced the Indian policy makers to explore new avenues to inculcate students towards self-

employment/entrepreneurship in their early careers. For the success of the entrepreneurship 

development programme, there should be more concentration on vision development of an 

individual entrepreneur than on a project. The Debatable point is whether entrepreneurship can 

be taught, and whether entrepreneurial development can be achieved through management 

education. Investigating the merit of the arguments for and against this issue, we can conclude 

that management can help one develop his/her entrepreneurial capabilities. Many leading 
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management Educational Institutions and Universities across the world have established 

separate centers with the main focus on Entrepreneurial Development. The development of 

curriculum for entrepreneurial development and teaching learning methods in this area is 

crucial keeping in view the changes in technology and the market place. This area is likely to be 

even more significant in the coming years in the field of management education. 

KEYWORDS 

Entrepreneurship, Entrepreneurship orientation, , Entrepreneurship education, Entrepreneurship 
training 

INTRODUCTION 

Entrepreneurship has become a key driver of equitable economic growth, and has 

immense potential as a generator of employment opportunities. Developing a culture of 

entrepreneurial thinking within the communities in which we live and work has, therefore, 

become a focus for governments and societies worldwide. 

What does it take to nurture entrepreneurship? Can it be nurtured at all, or does it only 

emerge spontaneously? Can the conditions required to encourage entrepreneurship be created by 

careful design, in a planned manner? This paper asserts that entrepreneurship can indeed be 

fostered. 

Academia has played a key role in nurturing the growth of new and emerging businesses 

and assisting enterprises navigate the road ahead. Of late, the field of higher learning has seen the 

burgeoning of training programs, business seminars and business networking opportunities, 

institutional incubators, plan writing support and other end-to-end solutions for getting the 

enterprise off the ground. 

An entrepreneur is someone who starts or accelerates a business – but entrepreneurs 

contribute more than just that to an economy. The economist Joseph Schumpeter saw the role of 

the entrepreneur as central to capitalist development, by providing new products, new production 

methods, new markets and new forms of organization, thereby acting as an agent of change. 

Indeed, the entrepreneur is someone who drives forward several factors that together stimulate 

economic growth – thereby helping to address governments’ fiscal challenges. 

Today, a number of schools, colleges, science and technology institutions and 

management schools have included entrepreneurship inputs in their curricula. Expert agencies 

http://www.emeraldinsight.com/search.htm?ct=jnl&st1=Entrepreneurship&fd1=kwd&mm1=all&PHPSESSID=rnu1v53l6tonucnj1031hib7q4
http://www.emeraldinsight.com/search.htm?ct=jnl&st1=Education&fd1=kwd&mm1=all&PHPSESSID=rnu1v53l6tonucnj1031hib7q4
http://www.emeraldinsight.com/search.htm?ct=jnl&st1=Entrepreneurship&fd1=kwd&mm1=all&PHPSESSID=rnu1v53l6tonucnj1031hib7q4
http://www.emeraldinsight.com/search.htm?ct=jnl&st1=Training&fd1=kwd&mm1=all&PHPSESSID=rnu1v53l6tonucnj1031hib7q4
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have been nominated to develop curricula on entrepreneurship, to share resources and to 

organize training programs. All of these efforts are based on the same underlying principle – 

nurturing entrepreneurship is vital to the economic development of a region. 

In order to catch up with the pace of developed countries, India needs many 

entrepreneurs willing to make their businesses bigger. If the management students with high 

entrepreneurial potentials get proper training, they will have the best prospects for becoming 

“real” entrepreneurs. Entrepreneurship is a matter that involves everyone—the government, 

society, and the educational institutions. If Entrepreneurship Education (EE) in India’s higher 

education system cannot completely address major obstacles in the pursuit of national economic 

development and employment, at least it can offer a start.  

This paper presents the evolution of entrepreneurship education in India. It then discusses 

the current and emerging ideas, and challenges, in India vis-à-vis the role of educational 

programs and the delivery systems for disseminating these entrepreneurship education programs  

ENTREPRENEUR, ENTREPRENEURSHIP, AND ENTREPRENEURSHIP 

EDUCATION 

The core of Entrepreneurship Education among the educational institutions is entrepreneur 

training. The following characteristics are usually ascribed to an entrepreneur:  

 Innovation (Kirzner, 1973;Schumpeter, 1934; Bolton, W.K., 1986; Timmons, 1978);  

 Moderated risk-taking (Timmons,1978; Lynskey, 2002); alertness (Kirzner, 1973);  

 Decision-making and responsibilities-seeking (Brockhaus and Horwitz, 1986; Sutton, 

1954; Welsh and White, 1981);  

 Ambition, Desire for independence, Responsibility and Self-confidence (Gorman, 

Hanlon, and King, 1997;Timmons, 1978; Sexton, 1980; Dunkelberg and Cooper, 1982); 

 Need for power (Dunkelberg and Cooper, 1982); and  

 Personal value orientation (Gasse, 1977; Timmons, 1978).  

For the purpose of the study, we can define an entrepreneur as “an individual who 

establishes and manages a business for profit and growth.” Being an entrepreneur, he/she is 
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perhaps described as a mix of these attributes, although it is difficult to identify which trait is 

stronger, in what situation it is stronger, etc.   

Entrepreneurship is a multi-faceted phenomenon. Definitions of entrepreneurship focus 

on different aspects of the phenomenon and originate from different disciplines.  

Entrepreneurs do entrepreneurship. From the definition of an entrepreneur, we can see 

that entrepreneurship is more than the mere creation of business. It is a dynamic process of 

vision, change, and creation. It requires an application of energy and passion towards the 

creation and implementation of new ideas and creative solutions.  

ENTREPRENURSHIP EDUCATION 

The most fundamental issue relating to enterpreneurial education is addressing the 

question of whether entrepreneurship can be taught. Vesper (1990), in a survey of American 

professors, found that 93 per cent of respondents indicated that it could. Hills (1988) in his 

research survey of 15 leading university entrepreneurship educators, found that their main 

educational objective was to increase the awareness and understanding of the process involved in 

initiating and managing a new business. Fleming (1992) indicated from research undertaken that 

education increases awareness and by so doing facilitates the entrepreneurial process further. It is 

often argued that enterprise culture is developed naturally; however, due to the changing 

environmental conditions we cannot solely rely on this passing on of knowledge, resulting in the 

need to provide interventions to promote this culture. Education can be viewed as an important 

intervention. Studies conducted by researchers mentioned above suggest that the entrepreneurial 

role can be culturally and experientially acquired, and therefore influenced by education and 

training. This raises the question, as to whether the present educational system encourages the 

concept of an enterprise culture. Grant (1986) referred to the concern of a number of 

educationists that the educational system places too much emphasis on the acquisition of 

knowledge and the ability to analyze. Not enough is emphasis is placed on helping students 

acquire particular skills and to use knowledge. Researchers like McMullan and Long suggest that 

instructional methodology is not well suited to aspiring entrepreneurs; therefore the curriculum 

should acknowledge this. 
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Entrepreneurship education has acquired a lot of significance in universities during the 

past four decades. In the sixties, less than ten universities in the USA were teaching in this field, 

1990 there were already 400 universities in America active in entrepreneurship education and 

estimates today exceed 700 universities (Vesper and McMullan 1988; Hills and Morris 1998; 

Fiet 2001). Even in the Asian countries the pioneering institutes in management education have 

introduced specialized centers and courses for Entrepreneurial development. Many of these 

academic institutions have established majors on the post graduate level. Entrepreneurship 

centers have been founded to coordinate the broad array of activities, programs and resources 

within universities.  

Many of the surveys conducted indicated that entrepreneurship education encourages 

candidates to start their own business. In an early study, Clark (1984) surveyed a sample of 

students of a medium-sized American university who were enrolled in an introductory 

entrepreneurship course. He found that almost 80% of these students were considering setup 

their own business. These plans were often turned into reality. Three out of four students who 

reported concrete plans for founding a company in fact started a new venture. Furthermore, 76% 

of the respondents stated that the entrepreneurship course had a large or very large effect upon 

their founding decision (Clark, Davis and Harnish 1984). McMullan, Long and Wilson report a 

high rate of new venture creation among MBA students who attended more than three 

entrepreneurship-related courses at a Canadian university (McMullan, Long and Wilson 1985). 

Management educators teach the functional format, finance, marketing, personnel, as if it 

were equally applicable to all ventures at all levels of development. Early stage ventures have the 

most problems; therefore they argue that entrepreneurship education needs to be differentiated 

more by stage of venture development, rather than by department or functional expertise. While 

it is perceived that entrepreneurship can be taught, it is critical to ensure quality teaching is 

implemented, and in doing this be aware of the barriers that exist.  

HOW TO TEACH ENTREPRENEURSHIP? 

Research in the area of entrepreneurship education indicates that what business schools 

could teach in this area is related to a skill set, based on a platform of conceptual knowledge. A 

critical question here is: how can these skills and this mentality be conveyed to prospective 
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entrepreneurs? The experience and research gathered in 1980s and 1990s suggests that it is 

difficult to acquire entrepreneurial skills, or indeed the mentality for entrepreneurship by 

conventional pedagogic routes. One of the pedagogic difficulties of teaching entrepreneurship 

stems from the complex and diverse range of entrepreneur-opportunity situations. For example, 

every entrepreneur has different opportunity costs and may pursue opportunities which vary 

greatly in terms of technology, innovation, risk, uncertainty, and financial implication. The social 

entrepreneur has set of different motivations and drivers to the university graduate wishing to 

start a bio-technology venture. Furthermore, the entrepreneurship process evolves constantly. A 

variety of pedagogical tools can be used in entrepreneurship education and training, such as 

lectures, readings, entrepreneurs, testimonies, case analysis, case development, journal writing 

and computer simulations.  

Researchers have opined that it is important to identify entrepreneurial qualities because 

educators need a specific definition of what constitutes entrepreneurship as a starting point for 

designing educational programs. Defining entrepreneurship as a set of qualities enables a 

discussion on how these specific qualities can be developed in the educational system. On the 

basis of the work of several scholars within the field of entrepreneurship education the present 

section presents a set of entrepreneurial qualities to be included in entrepreneurship education. 

Drawing from the literature on the characteristics on entrepreneurship, Gibb (1998) 

argues that entrepreneurial skills that should be taught, include intuitive decision making, 

creative problem solving, managing interdependency on a know who basis, ability to conclude 

deals, strategic thinking, project management, time management, persuasion, selling, negotiation 

and motivating people by setting an example. These skills are based on several underlying 

qualities, such as self confidence, self-awareness, a high level of autonomy, an internal locus of 

control, a high level of empathy with stakeholders, especially customers, a hard working 

disposition, a high achievement orientation, a high propensity to take (moderate) risks and 

flexibility. 

An entire infrastructure of entrepreneurship courses, programs, teaching positions, 

endowed chairs, journals, and centers has emerged in U.S. institutions of higher learning since an 

entrepreneurship course was first offered to Harvard MBA students in 1947 (Katz, 2003). 
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Evidence suggests that the same trend is taking place outside the United States (Vesper & 

Gartner, 1999). In parallel to this growth in academic infrastructures, a whole corpus of research 

literature has been developing at the interface of entrepreneurship and education. This research 

has been reviewed and criticized before.  

Traditional approaches to entrepreneurship education have been conceived in two 

separate encapsulated arenas: the university and the training organization. The university has 

provided cognitive, planning frameworks, and the training organization has taught, often 

informally, skills in applying theory to practice. Too often those individuals participating in 

entrepreneurship education and training programmes have been moving from one arena to 

another in sequential fashion. To cover a continuum of learning requires a better articulation and 

integration of business schools, technology parks and government agencies, as well as an 

orchestration of lecturers, seasoned entrepreneurs, consultants and financiers.  

A variety of pedagogical tools can be used in entrepreneurship education and training, 

such as lectures, readings, entrepreneurs‟ testimonies, case analysis, case development, journal 

writing and computer simulations. However, evidence shows that „practice by doing‟ induces 

the highest retention rates. Students, who actually write a business plan, take part in a game 

where they have to make some decisions or even set up a real business venture will learn much 

more than those attending traditional classroom lectures.  

MODEL FOR DEVELOPING ENTREPRENEURSHIP EDUCATION IN INDIA 

On the base of international research data, an approach to Entrepreneurship Education 

has been proposed. 

The approach suggests two stages in the creation of an excellent Entrepreneurship 

Programme in India: 

a) Creating Entrepreneurship Education of  Value 

b) Delivering the value by a proper system  
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 Creating a Entrepreneurship Education Programme of Value:  

a) The Theory-Practice balance: The primary requisite for an Entrepreneurship course / 

programme is to combine the rigours of academia while maintaining a reality-based focus 

and entrepreneurial climate in the learning experience. The challenge lies in balancing the 

abstracted general knowledge of academics with the specific knowledge and situational 

logic of Practitioners. Since Entrepreneurship combines the romance of new ideas with 

the reality of business world, it is strongly recommended that the programme content be 

based on, and regularly modified by, a think-tank that includes both competent academics 

and practitioners. 

b) Content: Content design has to take into account the fact that entrepreneurial education 

requires integration of a variety of functional skills and knowledge instead of the 

functional “specialist” focus of standard management programs. Moreover, 

Entrepreneurship Education stresses the importance of the stage of development, an issue 

which is not dealt exclusively in conventional management programmes. Therefore 

courses and programs in Entrepreneurship Education have to illustrate early lifecycle 

challenges such as opportunity recognition; identifying and acquiring financial, human 

and technical resources; market entry; protecting intellectual property; legal requirements 

of new business, and strategic choices under resource constraints. Courses must also deal 

with subsequent development challenges including growth issues; new market 

development and expansion strategies; institutionalizing innovation, etc. 

1) Creating Entrepreneurship 

Education of Value 

2) Delivering the Value by a 

proper system 

 Developing Creativity 
 Providing Knowledge inputs 
 Skills development 
 Creating Networking facilities 
 Providing Experiential learning 
 Intrapreneurship 

 Selection of audience 
 Teaching Methods / Medium 
 Teaching Tools 
 Teaching Staff – Academics / 

Practitioners 
 Book / Journals 
 Research 
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c) Skills: In terms of skills inputs Entrepreneurial Education must include courses in 

negotiation, leadership, creative thinking and ambiguity tolerance. It is also essential that 

students have exposure to the forefront of environmental changes, including 

technological developments, so as to identify emerging opportunities. 

d) Providing Know-who: Successful Entrepreneurship programmes also indicate the need to 

establish strong links between the academic institution and the entrepreneurship 

community. Beyond providing entrepreneurial awareness and opportunity identification, 

Networking facilities at the institution provides critical and concrete inputs during the 

stage of pre-creation. Internship or consulting in new ventures provide useful experiential 

learning for future entrepreneurs, and this activity needs consistent support from the 

programme. 

e) The Corporate angle: Intrepreneurship or Corporate Entrepreneurship has gained 

widespread recognition in recent years. Many large firms like GE and 3M have become 

entrepreneurial and reinvented themselves to reap financial benefits. Meanwhile small 

companies of the 80’s, like Nucor Steel or Mittal Steel, have emerged as giants by 

pursuing innovative strategies. A programme on Entrepreneurship Education must 

therefore devote attention to this trend of Corporate Entrepreneurship and 

Transformation.  

 Delivering the Value by a Proper System : Beyond the Programme design the success of 

Entrepreneurship Education programme would depend on proper delivery. Some of the 

important issues in the context of delivery are  

a) The Target Market: The audience for Entrepreneurship Education includes prospective 

entrepreneurs as well as those interested in financial services, infrastructure support, 

policy-making, research and academia. It is important to market the utility of the 

programme to this entire community linked to entrepreneurship development. Since 

Family Businesses, SME’s, and High-Tech Organisations account for substantial share of 

the growth industries, such segments have also to be targeted specifically in the executive 

programmes. 

b) Teaching methods: Teaching methods in Entrepreneurship Programmes normally 

include In-class and External methods. For internal sessions the usual methods are 
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Lectures by faculty, Lecture by business people / guest speakers, Case studies, and 

Creation of business plans. The External methods include Internships, small business 

consulting, and on-site visits. There are several pedagogical issues that arise in the Indian 

context which are discussed in the following paragraphs. 

c) Faculty: There is an overall shortage of good quality management faculty in India and 

this shortage is acute with reference to Entrepreneurship Education. Entrepreneurship 

Education in Indian Management Schools is currently treated as an add-on to the existing 

core, and is usually limited to a few elective courses. Different aspects of 

Entrepreneurship are taught by faculty who have personal interest in the subject but are 

usually from other established disciplines. A vast majority of the remaining faculty 

continue to be somewhat skeptical about the validity of Entrepreneurship as an academic 

field and therefore question the need to hire faculty to teach and research in the field. It is 

obvious that Entrepreneurship Education has not yet received academic legitimization 

and respectability in India and there is a general lack of commitment from the 

Management Institutions. This mind-set of management school academics needs 

modification urgently.  

d) Research: Faculty shortage is further compounded by the worldwide lack of PhD 

programs in Entrepreneurship which can provide faculty in Entrepreneurship. Most 

research work and PhD programmes related to Entrepreneurship originate from other 

established disciplines, and consequently most faculty positions in Entrepreneurship 

come from other disciplines. Since research is a key driver of academic quality and 

recognition, PhD programmes and Research specifically in Entrepreneurship are a crying 

need for Entrepreneurship Education. 

e) Internal–External dilemma: Indian Institutions use a large number of external speakers 

from the industry to teach Entrepreneurship. Surprisingly there is very little effort by 

Institutions to formally integrate the efforts of internal and external faculty. Consequently 

the gap between the academics abstractions and the practitioners specifics continue, 

creating confusion among the audience. Institutions need to devise systems by which 

internal faculty are constantly updated on current state of affairs while external speakers 

are provided support in content delivery. 
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f) Information Sources: In India there is a general shortage of publications devoted to 

Entrepreneurship-be it Academic journals, Textbooks, Periodicals, Newsletters, 

Conference Proceedings or Government Publications. Some popular newspapers or 

Business journals publish periodic features on Indian Entrepreneurs, which are mainly 

stories lauding their achievements. Conversely, some serious publications feature 

excellent articles on Entrepreneurship, which remain within the domain of their original 

disciplines like Economics, Sociology, Manufacturing, etc. There is consequently a great 

need to integrate such information sources within the discipline of Entrepreneurship. 

g)  Case studies: These are another critical input for Entrepreneurship programme, and are 

unfortunately a major weakness in the Indian system. Barring a few cases from leading 

Academic Institutions the quality of Indian cases are quite poor and provide a mixture of 

facts and figures rather than an interesting decision-making dilemma. Even today the best 

cases on Indian Entrepreneurship are available from U.S. schools. If Entrepreneurship 

Education has to excel in India, this is a critical need that has to be addressed. 

h) Educational Technology: There is a need to move away gradually from traditional non-

technology based teaching to educational technologies such as the Internet-based 

assignments and the use of knowledge portals. Newsweek published a special article 

entitled “The Classroom of the Future” in which leading teachers, investors and 

entrepreneurs shared their vision for 2025. Among the viewpoint expressed by Steve Jobs 

was “One of the issues as a society going forward is to teach in the medium of the 

generation. The drive over the next twenty years is to integrate multimedia tools into the 

medium of the day.” In a separate article Peter Drucker suggests that “Technology will 

force the educators to restructure what they are teaching. The use of video conferencing 

and video case studies shows promise as a viable use of educational technology. The 

ability to bring new ‘live’ perspectives from different geographic locations and schools 

adds to the richness of the content and educational experience.” Some entrepreneurship 

educators are beginning to teach using the “medium of the day”. Students can access a 

course site, download a posted journal article, watch an instructional video or DVD and 

return a completed assignment from any Internet connection. Educators can follow up 
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with individualized online coaching and feedback to the student Indian schools need to 

keep abreast with such teaching technology.  

CONCLUSION 

Entrepreneurship Education has emerged as a major academic discipline during the last 2 

decades, with USA being the prime-mover. The 21st Century has started heralding the arrival of 

Asian Entrepreneurship with Indians playing a prominent role. With infusion of diverse cultures 

and different business environments in the Entrepreneurial scenario, Entrepreneurship Education 

is likely to undergo transformation in the new century. India has a major role to play in this 

emerging scenario. 

Entrepreneurship education and training have become significant in the delivery of 

management education. As this area is different from the traditional managerial functions it 

should primarily include process and action-oriented approaches. Students and would-be 

entrepreneurs effectively learn only if they take part in the process. Entrepreneurship education 

programmes should involve the participants through a dialogue based training methodology, 

rather than monologue, involving all students in knowledge creation. If the focus of 

entrepreneurship education is to provide knowledge and skills for the development of future 

entrepreneurs, then there is a need for action and experiential learning. And this learning process 

should ideally be embedded in the task environment of the individual or organization, by making 

the necessary changes in the curriculum and methodology. 

The approach must be multi-disciplinary. Discovering, evaluating and exploiting business 

opportunities requires a variety of knowledge and skills related to the technical, financial, legal, 

and market dimensions of the project. Therefore, an effective education programme will help the 

prospective entrepreneur to cope with the complexity and ambiguities of entrepreneurship. Such 

a programme will ideally draw on several disciplines and teaching methods in order to 

understand the process of sense making and how to learn to manage it with wisdom. 

This article has looked at major developments and challenges in Entrepreneurship 

Education in India. Various issues have been highlighted, which need to be addressed to make 

Indian business schools excel in Entrepreneurship Education. If urgent and immediate action is 
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taken by the Indian Academic community, the window to a huge educational opportunity can be 

unfolded, ultimately resulting in substantial benefits to the economy and society. 
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